Town of Jefferson

Select Board Meeting
Non-Public RSA 91A:3, Il (a)
August 17, 2026

Jefferson Community Center

The meeting was called to order at 7pm by Select Board Chair Norman Brown, Select Board
Member Terri Larcomb and Select Board Member Kevin Meehan.

The Pledge of Allegiance was recited.

At this time, the public members were present: Mike Kenison, Chris Milligan, Albert Laprade,
Dave Passios, Kevin Robertson, Amanda Cormier and Megan Wells (minute taker).

Chris Milligan-New Cemetery Proposal, Old Forrest Vale: The SB reviewed the new
cemetery proposals. SB Chair Norman Brown said there was another VT contractor that was
somewhat interested in redoing the cemeteries, but the Littleton Monument Company got
bought out with new ownership, and they wanted to meet with Norm, but Norm advised them to
meet with Chris, as he knows more about what needs to be done for the cemeteries. Norm said
they did come up with a quote for Old Forrest Vale for the complete restoration which was
$46,375. Norm explained that some of that figure would occur this year, and some would occur
next year as well. Chris said they were looking to get started on some of the smaller things
such as cleaning the stones etc. Chris stated that they do have other projects going on besides
the Town of Jefferson. Chris said there’s no way for them to be able to commit to SB Chair
Norman Brown said they are looking for the final phase of the project, which would involve a
crane assisted monument relocations and resetting to occur during the 2027 season. Chris said
that with the bigger monuments, that there’s no easy way to get there with a piece of machinery
other than the crane, so he said that they would disassemble some of the larger stones and pick
them up in pieces and take out what's left of the old foundation. Once they have that part
completed, they'd come back with the crane and reset the stones. Norm said that the crane
services for the project total $12,000 out of the $46k, and that total is compared to the town’s
previous quote that they received which was $120,875. SB Member Terri Larcomb asked how
much the town had budgeted for this. SB Chair Norman Brown said that it would come from the
CRF fund, which has about $100k in it right now and the plan was to do $50k a year until the
town got to the $200k mark thinking that's what they had needed to do all the projects, however,
it does not appear that if things go well with this company that the town would need much more
than what the town already has saved. Chris Milligan said they could get another quote for
Hillside, as Hillside will be more challenging because of the monuments have foundations
around them and are offset from the road, so the crane would have to sit outside in the road for
some of the project, creating possible traffic control issues. SB Chair Norman Brown said that
the town may still need more money once they get a quote to finish that off for next year's CRF
for the cemetery, and that Hillside was quoted at $172k. Norm suggested that a motion be
made to approve the quote from Littleton Monuments to restore Old Forrest Vale Cemetery for
$46,375. SB Member Kevin Meehan made a motion to approve the quote from Littleton



Monuments to restore Old Forrest Vale Cemetery for $46,375. SB Member Terri Larcomb
seconded the motion, and with no further discussion, the motion passed unanimously.
(In between Kevin and Terri’s motion, a brief discussion was had between Chris Millitan and SB
members regarding the following): Terri looked over the quote and what it included such as
cleaning all the monuments etc. Chris Milligan and SB Chair Norman Brown briefly talked about
replacing a fence at one of the cemeteries. Norm also mentioned putting in new gravel around
Starr King, and asked Chris how much traffic is around Starr King's driveway. Chris said that
Starr King doesn't really get much traffic like it used to. SB Member Terri Larcomb asked Chris if
the first phase would start this fall for the Old Forrest Vale Cemetery, and he said that yes, it
would.

Mike Kenison-FY2027 Highway Block Grant Aid Payments: Mike gave the SB some
paperwork on some driveway permits and the blocks for the transfer station and the Old Corner
Store. SB Chair Norman Brown asked Mike if he had determined how many blocks they
needed, and Mike indicated that he did, and it was all in the paperwork that he handed to the
SB. Megan Wells (minute taker) gave the SB a document regarding the Central Asphalt Paving
estimate railroad crossings for Turnpike Road. The SB then asked Mike if he had a driveway
permit, which he did, and he handed it to the SB. The SB signed off and approved the driveway
permit. The SB reviewed the paperwork from Mike regarding the blocks for the transfer station
and the Old Corner Store. SB Member Terri Larcomb asked where the blocks were going at the
transfer station. SB Chair Norman Brown explained that they will be to hold the driveway in
place so you don’t drive over the bank. The SB and Mike went over how many blocks will be
needed. SB Chair Norman Brown asked if Mike was able to get a total on the blocks, and he did
not. SB Member Terri Larcomb asked where the other set of blocks would be going. SB Chair
Norman Brown said that they will be used for the retaining wall at the Old Corner Store where
the monument used to be, as the retaining wall that's there now has railroad ties that are rotting.
Terri asked how many blocks for each area. Mike said 6 blocks for the Old Corner Store parking
lot, and 27 blocks for the transfer station, making the total blocks that will be needed 33 and
Mike is looking to have Carroll Concrete do this project. SB Chair Norman Brown said they SB
will have to look at the budget to see where the money is going to come from as they did not
budget for the amount that it looks like it may cost. Norm added that the retaining wall at the
Old Corner Store may survive another year as is, but Norm is not sure if they would want to go
another winter with the current state of the transfer station. The SB agreed to put the blocks on
hold for now until they are able to look at the budget to find out where the money would come
from. SB Member Terri Larcomb asked if the SB really needed to put blocks at the transfer
station. SB Chair Norman Brown explained that they don't have a choice in doing it because it
needed to be done after the concrete walls were poured for the containers, which created an
issue that needed to be squared away.

Mike gave the SB some paperwork regarding new tires for the 10 wheeler. SB Member Terri
Larcomb asked for clarification purposes if the SB had purchased any tires yet. SB Chair
Norman Brown said that no, the SB has not purchased any tires. SB Chair Norman Brown said
that there’s $8,136 in the budget for the new tires. SB Member Terri Larcomb asked if the 10
wheeler was the only truck that needed new tires, and Mike said yes, that's correct. SB Chair
Norman Brown said the bid for the tires was $3,272 from Northern Tire. Terri asked Mike if he



had any other bids from other places, and he did not. Norm asked Mike if the price includes the
tires being mounted and balanced, and Mike said no, it does not. Norm asked Mike if he was
able to get a number on what Northern Tire would buy for the current tires that the town has
now. Mike said it would be about $50 a piece, and that would buy one tire, so they'd have to
buy 7 tires.

SB Chair Norman Brown made a motion to approve up to $3,000 for tires for the 10
wheeler for Northern Tire based on their estimate. SB Member Terri Larcomb seconded
the motion, and with no further discussion, the motion passed unanimously.

Mike gave the SB some paperwork regarding sand for the upcoming winter season from Pike
Industries. SB Member Terri Larcomb asked if Mike had any more options to get sand from and
he did not. SB Member Terri Larcomb asked Mike if this was all the sand he was going to need,
and he said that yes it was. Terri asked Mike what the difference was from this year's price to
last year’s price. Mike said he believes that the trucking has gone up, and that the price per ton
on the materials was pretty close to what it was last year. SB Chair Norman Brown asked
Megan Wells (minute taker) if there was a budget update in the SB folder. Megan looked and
confirmed that there was not. Based on the price per ton, SB Chair Norman Brown asked Mike
how many tons he thinks he would be able to get and Mike said he’d be looking at around 100
tons. SB Chair Norman Brown said that for 100 tons, that would be a total of around $18,500
and the SB had budgeted for $16k. Mike said that the price had gone up, and that there's
another company he can look at to get an estimate. SB Chair Norman Brown said that once
Mike figures out the exact tons that he will need, the SB can figure out where the money will
come from since the price looks like it will be over the budget, and in the meantime, Mike will get
the SB another price and they will take it from there.

Central Asphalt Paving Estimate Railroad Crossings, Turnpike Rd: SB Norm Brown said
that one of the issues was the railroad crossings, and they had done them once, and there’s
about $9k left. Norm said there was some confusion regarding the quotes they received, and
the quotes did go up. Norm said to do one complete crossing was $6,970 which was different
than the $5,830 which was quoted when the SB did the budget, which Norm does understand
that it did go up some, but he said that what's confusing is that the 12ft extensions that Mike
wants to do, each one of those for each side is $5,520 per side in the quote, so that's an $11k
quote. Mike said that that must be a mistake. Norm said that the quote says “exfend previous
railroad crossing additional 12 feet by 55, for $5,520 each side”. Norm was hoping that the town
could get the extension and the crossing done, but there's really not enough money to do it, and
that there is enough money to do the next crossing, but that will be it, as the town will really
need to narrow down the extension part. Mike and Norm both agree that the $5,520 per side is
not correct in the quote. SB Chair Norman Brown said the SB will hold off on approving
anything for now, until they can figure out the confusion regarding the quotes for the sides.
Dave Passios asked the SB, if when they get a bid on something like this, if it's an actual firm
bid, or if it ends up being whatever the cost is when it gets built. SB Chair Norman Brown said
that's it a quote, and the SB signs the agreement when they agree to that price and they have
not signed an agreement yet. Dave Passios asked from a jurisdiction and responsibility point of
view, if the town roads cross the railroad or does the railroad cross the town road. SB Chair



Norman Brown said that the railroad actually does it, and the town supervises it because the
track, ties etc all get taken care of by the railroad, so then the paving company will come in and
pave it once the railroad is done and the town would clean up after it's done. Dave Passisos
wanted the SB to understand where he was coming from in regards to that question and that he
found some old documents that stated that the SB over the years has had to sign off on
documents to allow the pipeline company to do work across the road, and that the pipeline
company could not do any work in a specific area without the town signing off, so that's why he
was asking if it was the same for railroads or if it was opposite. SB Chair Norman Brown said
that basically, the SB had asked permission to redo the crossings so the town could get them
paved to make it easier on vehicles. SB Member Kevin Meehan said that it's kind of a joint
effort.

SB Member Terri Larcomb asked Mike if he could put up bigger enter and exit signs for the
town’s parking lot, and if Mike had the signs or not. Mike said he does have the signs and can
get them up.

Public Input: Dave Passios said that he wanted to thank the DPW guys for taking care of Valley
Road before the work started on the Presidential Rail Trail. He said it was perfect timing and the
machinery went in there the next day on the Presidential Rail Trail, and the road and the trail
have been re-grated. Dave said he miss-spoke the last time he had talked about the work that
was going to be done. He said that they trimmed all the brush back and recrowned the trail for
now, and to his knowledge, there’s no additional materials going in for at least another year.

SB Member Kevin Meehan made a motion to approve the meeting minutes for August 3,
2026. SB Member Terri Larcomb seconded the motion and with no further discussion,
the motion passed unanimously.

SB Member Kevin Meehan made a motion to approve the payroll for August 10, & 17,
2026. SB Member Terri Larcomb seconded the motion, and with no further discussion,
the motion passed unanimously.

SB Member Kevin Meehan made a motion to approve the accounts payable for August
10, & 17, 2026. SB Member Terri Larcomb seconded the motion and with no further
discussion, the motion passed unanimously.

Planning Board Update: None

Select Board Update: SB Member Terri Larcomb said that the new Administrative Assistant
starts on Wednesday, 8/19/2026. SB Chair Norman Brown said the new Admin Assistant will
need to be trained and that the SB wants to make sure she is comfortable with her training
before they open the SB office, however, the phones will be answered.

2026 100% Town Reval: SB Chair Norman Brown said that property value assessments will be
going up.



New Fire Station Update: SB Chair Norman Brown said that the project is coming along, and
they are planning on putting a roof on the building on Thursday 8/20/2026. They are setting the
trusses. Sheetrock was supposed to show up on Monday 8/17/26, however with the rain, it got
delayed to Tuesday 8/18/26 as they have to put the one inch firecode sheetrock between the 2
by 8 walls to create a fire barrier. Norm explained that they don't nail the sheetrock on, instead
they use aluminum studs, and the studs have slots in them so it draws the sheetrock right down
through the slots. SB member Terri Larcomb asked if there was enough room to maneuver a
truck through that area (current fire station driveway area) with the new fire station there. Norm
said that yes, that's not an issue as they had practiced it before the new fire station construction
started. Dave Passios asked if there was a reason for not using more of the real estate that the
town already owns, because he sees it as being pretty tight, as you can'’t really drive up to the
building straight. Norm said that if they had built the new fire station further into the parking Iot,
than they would have lost the driveway access because rouge 2 gets steeper and steeper as
you go up the hill, so you'd either climb on one end or the other, so it made more sense to do it
the way they did.

Other Business:

e The SB reviewed and initialed unpaid bills for August 24, 2026.

The SB reviewed and initialed deposits & GL's for July 27-28, 2026.

The SB reviewed and initialed the July 2026 General Fund Statement.

The SB reviewed and initialed the July 2026 ICS Statement.

The SB reviewed and initialed GL's for July 15, 31, August 3, 2026.

The SB reviewed and initialed Corrected GL's for July 14, 2026.

The SB reviewed, motioned and signed a building permit for M. & N. Mealey: SB

Member Kevin Meehan made a motion to approve the building permit for Michael

and Nancy Mealey. SB Member Terri Larcomb seconded the motion and with no

further discussion, the motion passed unanimously.

e The SB reviewed, motioned and signed a building permit for C.Nandi. SB Member
Kevin Meehan made a motion to approve the building permit for C. Nandi. SB
Member Terri Larcomb seconded the motion, and with no further discussion, the
motion passed unanimously.

e The SB reviewed, motioned and signed a short term rental renewal permit. SB Member
Kevin Meehan made a motion to approve the short term rental renewal for Jill
Magner on Rockwood Ave. SB Member Terri Larcomb seconded the motion, and
with no further discussion, the motion passed unanimously.

e The SB reviewed, motioned and signed the Abatement for S. Guerin. SB Member
Kevin Meehan made a motion to approve the abatement for S. Guerin. SB Member
Terri Larcomb seconded the motion, and with no further discussion, the motion
passed unanimously.

The SB reviewed and signed Disbursement of Funds.

® The SB reviewed & signed a Pistol Permit (with SB Member Terri Larcomb's signature
only).

® The SB reviewed FY2027 Highway Block Grant Aid Payments.



Non-Public RSA 91 A:3. 1l (a):

SB Chair Norman Brown made a motion to go into non-public RSA 91 A:3, Il (a), the
dismissal, promotion, or compensation of any public employee, disciplining them, or
investigating charges against them at 8:03pm. SB Member Terri Larcomb seconded the
motion. At this time a roll call vote was taken. Norman Brown “Aye”, Terri Larcomb
“Aye”, and Kevin Meehan “Aye”.

SB Member Kevin Meehan made a motion to come out of non-public at 8:48pm. SB
Member Terri Larcomb seconded the motion. At this time a roll call vote was taken.
Norman Brown “Aye”, Terri Larcomb “Aye” and Kevin Meehan “Aye”.

SB Member Kevin Meehan made a motion to seal the minutes. SB Member Terri Larcomb
seconded the motion. At this time a roll call vote was taken. Norman Brown “Aye”, Terri
Larcomb “Aye” and Kevin Meehan “Aye”.

SB Member Terri Larcomb made a motion to increase the Deputy Town Clerks’ wages to
$22.40/hour effective the date of her certification. SB Member Kevin Meehan seconded
the motion, and with no further discussion, the motion passed unanimously.

SB Member Kevin Meehan made a motion to adjourn at 8:50pm. SB Member Terri
Larcomb seconded the motion, and with no further discussion, the motion passed
unanimously.

***The next Select Board meeting is scheduled for August 31, 2026***

Respectfully Submitted by:

Megan Mella

Megan Wells



