Town of Jefferson

Select Board Meeting
September 14, 2026
Jefferson Community Center

The meeting was called to order at 7:00 p.m. by SB Chair Norman Brown, Selectman Terri
Larcomb, Selectman Kevin Meehan, Dave Passios, Scott Black Jr., Cheri Marshall, Mike
Kenison, Jen Kenison, Kate Savage, Kate McMann, Lisa Snowman, Bonnie Akerman, James
Akerman, Eleanor Birard, Laura Hardiman, Anthony Plant, Annuah Sheridan, Bill Schultz,
Suzanne Schultz, Bill Pateneau, Ron Beaulieu and Desiree Brodeur present. If I missed anyone
else that attended, I apologize.

The pledge of Allegiance was recited.

Mike Kenison: Sand, Railroad Crossing, Road Signs, Cutting Edge, Shoes — Mike from the
Highway Department and the Select Board revisited quotes for Winter Sand after receiving
calculations of tons vs yards. They agreed that Beattie was the cheaper price. Selectman Kevin
Meehan made a motion to accept the price and approve the purchase of sand from Beattie.
Selectman Terri Larcomb seconded the motion, and with no further discussion the motion
passed unanimously.

Railroad Crossing — Mike said they have enough money in the budget to fix the 3 crossing
down from Riverton after Sally Drive. He needs road signs for Pond of Safety and Cedric Road,
a 3-foot cutting edge for the Western Star 10-Wheeler, and shoes for the front/head plow.

Transfer Station — The Select Board reviewed quotes for a roll-off container through Waste
Quip and Presby. They agreed to hold off until they look further into that and the CRF fund.

Cheri Marshall: Veterans Memorial —A discussion was addressed about Veterans Memorial
Fund. Cheri shared information on how and when the memorial Fund was established, and she
stated that she was asked by the selectman to take charge of the fund because no one else wanted
to do it. She sent out a form asking businesses for donations — not the town’s residents. She
stated that she did not agree with everything that was being done, but she thought she did the
right thing by coming to the board. She also reached out to the Selectman about information she
saw on social media. It was suggested that this donation should be given back. She stated she
was told to give back donation check.

Bonnie Akerman — Addressed why her family donation was being returned? Why is the
memorial not finished? Is there money left in the memorial Fund? Why does it look like crap?
Why is the Green Up committee denied the opportunity to help? Bonnie then commented on how
Cheri has done a great job and is not questioning her, but the Town of Jefferson. She wanted to
know: Where is the money? Where was the money spent? Is there still money available? And if
there is, where did that money go?

Cheri Marshall — They have bought 3 benches, had to pay for the memorial to be moved and 6
granite stones. And lettering for the stones.



There is $6,982.37 left in the account. That is not enough to finish what needs to be done.

SB Chair Norman Brown - Clarified that the town reports show what expenses have been paid
and money received. The Town of Jefferson holds the money because it should not be held in
anyone’s personal account.

Selectman Terri Larcomb - stated that all funds are held and monitored by the Towns Treasure.
She also discussed how the project was established back when she was the Treasurer for the
Town. There were Fund in the Savard memorial fund. It was decided then to have a volunteer
group to relocate the existing memorial to a new site. At that time Cheri volunteered to steer the
group, and Norman Brown was also on the group. This group has not been or has never been
closed for anyone to join. If you are interested in joining the group all you need to do is ask.

Lisa Snowman — She was told it was a volunteer project not a town project and did not think to
come to the town to ask permission.

Bonnie Akerman — Norman Brown has been spearing this project for a long time. What are the
next steps?

SB Chair Norman Brown — Pavers- $7,000.00 — will give people a way to get to the
monuments

$6,000 for bronze plaques, 5 pillars will need bronze plaques with names on them

If we were to etch the names on the pillars, it would cost over $30,000.00 so bronze plaques
would be cheaper. $2500.00 for blocks in front of the pillars to stop cars from running into the
pillars. The Town garage is storing the pillars in the garage. But before Mike can place the
pillars, we need to get AB to deliver a base of rocks to put the pillars in place. This material is
supposed to be donated.

Bonnie Akerman — 1. Wants to why we cannot re-evaluate on how they are spending the money.
Do we need to spend all this money? Can we spend some of the money to make it look nice and
presentable? 2. What was the Budget that was proposed initially? What was the total cost of the
project? 3. Legal- My contribution was written to the Town of Jefferson under your IEN #, so if
this is the legal part here, if it was for a side project it would have to be friends of something or
other or Jefferson Friends of the Library, Friend of Fire. So technically it went to you guys, and
you cashed the check. It said Norm Brown, Town of Jefferson IEN #, so technically it is
Jefferson money. You say it is not yours, you are giving the money to her, and it is money
laundering and fraud technically. Bonnie stated that she wrote the check out to that IEN# to you,
which you say it is not you, so you are holding the money for someone else and that is why we
create friends of .......... project which is a non-profit which can hold funds that can do those
special things It is 100% legally a Town of Jefferson thing.

Selectman Kevin Meehan — Stated it is also listed in a separate account under veteran’s
memorial.

James Akerman — discussed the funds he contributed and wanted clarification on the expense of
moving the monument.



SB Chair Norman Brown — Discussed the reason for moving the monument for honoring the
Veterans in our town. Norman stated that they never asked for town money, only donation
money. He dug up the flag poles because no one else could.

Kate McMann- Asked if there is a committee in place?
SB Chair Norman Brown — Stated no, just loosely formed individuals who have had an interest.

Kate McMann- Stated she would like to propose that a committee is formed, as only
committees can be formed with the approval of the Selectboard, that way we will have meeting
minutes because she has seen no minutes talking about these flags. She wanted to know who
authorized the cost, why it was made, whether it was a lateral decision, or whether it was a group
meeting as to why it was made. It was not in any selectboard meeting minutes that she read
because when you are spending town money even if it is a donation you need to have a track
record of that.

Dave Passios- Wanted to know about the handing back the $2000.00 donation money. Bonnie
Akerman does not want it returned. The donation had no specific requirements. There was a
question as to whether there was a Selectmen Meeting regarding returning the money that was
given by the Akerman’s. Bonnie Akerman presented the selectman with 91-A Request stating
that NH State Laws require them to provide any documents of meetings they had about the return
of funds to the Akerman’s. They have 5 days to produce these documents. Selectman Kevin
Meehan and Selectman Terri Larcomb stated there was no text discussion between two or more
selectmen about returning funds.

Anthony Plant — Stated the Town is only doing the minimum requirement for posting Notices
and Meeting Minutes in two places. Why can’t they post at the Old Corner Store where he was
told they were posted. Dave Passios — Stated out of the last 30-40 SB Meetings, he has attended
roughly about 75-80% of them, and for the majority nobody else is there. He said people
complain, but no one shows.

There was a discussion about whether the Selectman can start adding Zoom with their meetings
so residents who can’t attend in person can still attend over Zoom. Selectman Kevin Meehan
stated that the Selectmen discussed this in last week’s meeting and a camera for the room would
cost around $40,000.00. They also discussed looking at other options, like an Owl, which cost
over $5,000. They are currently looking at a more cost sufficient device.

Selectman Kevin Meehan made a motion for the Veterans Memorial Committee to be
formed and for Cheri Marshall to be Chair. Selectman Terri Larcomb seconded the

motion, and with no further discussion the motion passed unanimously.

Planning Board — Would like the Select Board to post the Secretary Position. The Select Board
will have Desiree look for a more recent draft post and proceed.

Selectman Terri Larcomb made a motion to approve the August 31%* Meeting Minutes.



Selectman Kevin Meehan seconded the motion, and with no further discussion the motion
passed unanimously.

Selectman Kevin Meehan made a motion to approve Payroll for September 7, & 14, 2026.
Selectman Terri Larcomb seconded the motion, and with no further discussion the motion
passed unanimously.

Selectman Terri Larcomb made a motion to approve Accounts Payable for September 7, &
14, 2026. Selectman Kevin Meehan seconded the motion, and with no further discussion
the motion passed unanimously.

RTF Fund Discussion — This memorandum serves to document the recent discussion regarding
the allocation of RTF funds from the General Fund.

During the discussion, concerns were raised about the current method used to collect and
distribute RTF funds. After reviewing the existing process and considering its effectiveness, it
was agreed that modifications are necessary to improve the administration and allocation of these
funds.

Planning Board Report: No update
2026 100% Town Reval: No update
New Fire Station Update: No update

111 Meadowbrook Rd: Hakansson Property — We have received no payments. The Select
Board referred it to the Towns Attorney who will complete formal action.

Tax Payments Delay Request — The Selectmen approved a request to extended JA Tax Payment
to the end of month.

Other Business:

e Reviewed and initial Unpaid Bills for September 21, 2026
e Reviewed and initialed Deposits & GL’s for August 11, 2026
e Reviewed and signed CRF Transfer Request.

e Reviewed Mary Pike/Bailey Funeral Home Contract — Needed to be looked at further
e Reviewed, motioned, and signed Hozeny Building Permit. Selectman Terri Larcomb
made a motion to approve Hozeny Building Permit, Selectman Kevin Meehan

seconded the motion, and with no further discussion the motion passed
unanimously.
e Reviewed and signed Beaulieu Intent to Cut

SB Chair Norman Brown: JCC Flagpole — The pin holes on the telescopic flagpole have
become enlarged and it has accumulated water inside of the pole causing the bottom of the pole



to split. Norman will look into a stronger pole.

Selectman Terri Larcomb made a motion to adjourn the meeting at 8:30 p.m. Selectman
Kevin Meehan seconded the motion, and with no further discussion the motion passed
unanimously.

***The next Select Board Meeting is scheduled for Monday, September 28, 2026***

Respectfully Submitted by:

Desiree Brodeur
Administrative Assistant to the Select Board



