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Town of Jefferson 
Select Board Meeting 
August 31, 2026 
Jefferson Community Center 
 
 
The meeting was called to order at 7:00 p.m. by Selectman Terri Larcomb, Chair Norman Brown 
(absent), Selectman Kevin Meehan, Dave Passios, Jen Kenison, Cheryl Meehan (a few minutes 
late), Mike Kenison, and Desiree Brodeur present.  
 
The pledge of Allegiance was recited.  
 
Selectmen Terri Larcomb welcomed Desiree Brodeur to her first meeting as the new 
Administrative Assistant to the Select Board.  She wants the town to be aware that the doors are 
now open to the public.     
 
Jen Kenison/Cheryl Meehan: Oath of Office/Accepting Credit Card Payments – Jen talked 
about a meeting with Kevin, Jason as the moderator, Cheryl Meehan and Debbie Dubois.  They 
discussed some changes in election procedures.  All Ballot Clerks must have an Oath of Office 
on file.  Jen had prepared all the Oath of Office forms which the Selectmen signed in the 
meeting.  Jen said they expire after two years of being filed in which those same people can be 
re-appointed.  The Select Board notified Jen that we have liability insurance coverage whether 
we are on town property or non-town property.   
 
Jen mentioned that the copier in her room was very costly and was wondering if there was a plan 
to make any changes with that.  There was discussion with the Selectman about possibly 
swapping out printers with the SB meeting room.   
 
Jen gave a banking update.  As of 9/1/26 the town is moving to a one check town.  No more 
separate checks to the DMV.  The town residents can now write one check to the Town of 
Jefferson that covers both the town and the DMV fees, or they can pay by credit card.  Jen 
explained her process of accepting payments by credit card.  She said there would be a 2.99% 
convenience fee for the credit card company if paying by card. The customer can decide if they 
would like to pay that or pay another way.  Jen will have to process these credit card payments 
manually because she does not have a credit card machine.  Selectmen Terri Larcomb asked how 
she can get a credit card machine.  Jen said they are between $300-$550 and that she is looking 
to add one to her budget this year and split it equally between Town Clerk and Tax Collector.  
There is a possibility that Jen could get a new credit card machine for free, but that it’s not 
guaranteed.   Selectmen Terri Larcomb wanted to make sure the Town Treasurer would handle all 
cash flow transactions.  Jen agreed that would be the case.  Jen said she would hang up a flier 
letting the town know that they can now pay by cash, one check, or credit/debit card.  It will 
explain the convenience fee for the credit card company as well.  If someone renews a vehicle 
online the credit card company charges an extra dollar that goes to the Town Clerk to cover 
postage for mailing back the renewals. That way the town is not incurring the cost of the postage. 
Jen said after the elections she will send information over to the office to update the town 
website. Jen said people will still have to come into the office for some things, but this new 
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option will make life easier especially for residents that are away in other states at the time of 
their renewal.   
Cheryl had an application for an ACH for the Select Board to sign to move funds from the Town 
to the State.   
 
Jen shared an unpaid warrant list for taxes.   
 
Jen had questions about her budget and the itemization between her two positions. She had never 
looked at a budget in the last four years as she was told she didn’t have to in the past. She was 
questioning if the copies from the copier in her office are coming out of her budget as she is over 
on Town Office Equipment line on her budget. She was confused as to why the phone bill was 
higher for the Town Clerk telephone than the Tax Collector telephone.  They agreed for her to be 
more involved in her budget and itemizing between the two positions moving forward.  
 
Jen mentioned to the Select Board about the Deputy Tax Collectors pay.  She is supposed to be 
getting paid the same as a town clerk when working independently when filling in for Jen. SB 
Kevin Meehan clarified that it would not be what Jen makes, but what a Town Clerk would make 
starting out.  
 
Jen was asking for updates on RTF funds.  Reclamation of the tire fund that goes to the transfer 
station.  Last she knew it was being discussed with the town’s attorney.  She would like some 
clarification on that.  She also mentioned abolishing the RTF all together would be an option that 
other towns have done.   
 
Jen thanked everyone for their time. 
 
Mike Kenison: Sand/Tires – Mike had a couple proposals for sand from Beattie and Pike.  One 
proposal was submitted by the ton and the other by the yard. They discussed yards vs. tons.  SB 
asked when they need to have a decision? Mike said a decision should be made sooner rather 
than later.  Mike had a couple proposals for winter tires. One brand has already been approved by 
the Select Board and one other new proposal. The cheaper tire that had already been approved 
has treads that pick up rocks.  The more expensive tire won’t pick up rocks. They discussed a 
$50 reimbursement per tire when the old tires are turned in.  Selectmen Kevin Meehan made a 
motion to re-approve the purchase of tires for up to $3,500.00.  Selectmen Terri Larcomb 
seconded the motion, and with no further discussion the motion passed unanimously.   
 
Mike discussed the Sander Shoot with the Select Board.  He said the insurance company had 
given us around $1,800.00 for a new one.  The Select Board asked for quotes from Mike.  Mike 
will get to work on that to present to the next meeting. Mike mentioned that Stanleys agreed to 
fix an error in their price and that they are going to start that other railroad crossing in 
September, and that if they fix the price, they will probably have enough money to do both.   
 
Selectmen Kevin Meehan made a motion to approve the August 17th Meeting Minutes.  
Selectmen Terri Larcomb seconded the motion, and with no further discussion the motion 
passed unanimously.   
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Selectmen Kevin Meehan made a motion to approve Payroll for August 24, & 31, 2026.   
Selectmen Terri Larcomb seconded the motion, and with no further discussion the motion 
passed unanimously.   
 
Selectmen Kevin Meehan made a motion to approve Accounts Payable for August 24, and 
31, 2026.  Selectmen Terri Larcomb seconded the motion, and with no further discussion 
the motion passed unanimously.   
 
Planning Board Report: Selectmen Kevin Meehan gave an update about a consultation of a 
boundary line of adjustment between neighbors.  There will be a hearing and discussion about 
that at their next meeting. 
 
2026 100% Town Reval: No update   
 
New Fire Station Update: No update 
 
Fidium – Audio/Visual for meetings: The Select Board has been looking into an audio/visual 
platform and components to be purchased for Selectmen Norman Brown while he is away for the 
winter to be able to attend Select Board meetings virtually.  Desiree Brodeur presented some 
options that Fidium offers.  There was discussion of prices and cameras that will rotate to focus 
on the person speaking so Norman can see who it is versus only hearing them.  Dave Passios 
asked if he could make a public input. The Selectmen approved.  Dave was wondering why we 
would be making this investment for one member of the Board who is going to be gone in 
March.  They discussed other reasons why this may benefit the town for future style meetings 
and for others wanting to be present over Zoom.  Dave said he would totally support this if they 
were buying this so that they can be more transparent to the public and the taxpayers, but they 
are not, they are doing this for one Select Board Member.  Dave mentioned that other equipment 
that is needed for this building was not approved because he was told it is not in the budget. So 
why would this get approved and there are too many things going on here that are not consistent.  
Selectmen Terri Larcomb suggested we come up with more information and shop around for 
more options. Selectmen Terri Larcomb and Selectmen Kevin Meehan agreed with Dave that we 
need to present it for future benefit of the town as this could be valuable for other situations.  
Selectmen Kevin Meehan asked Dave what equipment for the building was not approved in the 
past.  Dave said he would have to verify that and look into the details. Selectmen Terri Larcomb 
would like clarification on what equipment Dave is talking about that was denied.   
 
They also discussed a changing table that still needs to be hung up and a printer/copier that may 
need to be replaced.  
 
Star King Trail email: Desiree presented an email from Aiden who is a hiker.   He is creating an 
app called Osseo that allows you to compile all your photos from your hikes into one location 
and keep track of the landmarks you stumble upon while hiking the trails.  He would love to 
include Jeffersons landmarks in his app and is looking for collaboration with the town as he 
continues building the app. Selectmen Terri Larcomb asked for Desiree to send them that info so 
they can look more into it and bring it up at the next meeting.   
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Transfer Station Needs from Jimmey Howland: Jimmey presented a list.  Jimmey would like 
to bring an additional metal container at no extra cost to be placed next to the existing 
metal container so there would be two at the transfer station - Selectmen Terri Larcomb and 
Selectmen Kevin Meehan both agreed to have a second metal container delivered.  The Transfer 
Station needs a roof over the cardboard construction - Selectmen Kevin Meehan said we will 
have to investigate where we were with that process of getting bids for that work.  The building 
with the cans needs to be painted - The Select Board will ask Jimmey if they want us to get the 
paint and they paint it themselves.  The hill by the cardboard is collapsing more all the time 
and Jimmey doesn’t want anyone to get hurt - Selectmen Kevin Meehan said they need to 
look into the approval of cement blocks and there was some discussion about the Highway Dept. 
needing those blocks as well.  He believes there is CRF money for that.  Also, electricity is 
needed in the Conex Box - Selectmen Kevin Meehan would like more clarification on what is 
needed for lighting so we can get proposals for that.   
 
Other Business: 
 

• Reviewed and initialed unpaid Bills for 9/7/26 
• Reviewed and initialed Deposits & GL’s for August 3-5, 2026 
• Reviewed, motioned, and signed STR Renewal Permit. Selectmen Terri Larcomb made 

a motion to approve the STR Renewal Permit. Selectmen Kevin Meehan seconded 
the motion, and with no further discussion the motion passed unanimously.   

• Reviewed, motioned, and signed Nobis contract. Selectmen Terri Larcomb made a 
motion to approve the contract.  Selectmen Kevin Meehan seconded the motion, and 
with no further discussion the motion passed unanimously.   

• Reviewed and signed Current Use application for L. Harper 
• Reviewed and signed JCC rental/use application. 
• Reviewed Primex workers compensation letter 
• Reviewed Zoning Board Hearing Notice 
• Reviewed and signed Building Permit.  Selectmen Kevin Meehan made a motion to 

approve Costa Tricoulis Building Permit.  Selectmen Terri Larcomb seconded the 
motion, and with no further discussion the motion passed unanimously.   

 
 
Selectman Kevin Meehan made a motion to adjourn the meeting at 9:00 p.m. Selectman 
Terri Larcomb seconded the motion, and with no further discussion the motion passed 
unanimously. 
 
 
 
Respectfully Submitted by: 
 
 
 
Desiree Brodeur 
Administrative Assistant to the Select Board 
 


