Town of Jefferson

Select Board Meeting

Select Board Meeting Non-Public RSA 91 A3, 1l (b) & RSA 91 A3, 1 (a)
June 22, 2026

Jefferson Community Center

The meeting was called to order at 6:34pm by Select Board Chair Norman Brown, Select Board
Member Kevin Meehan and Select Board Member Terri Larcomb.

The Pledge of Allegiance was recited.

Select Board Chair Norman Brown made a motion to enter into Non-Public under RSA 91
A:3, Il (b) The hiring of any person as a public employee; & RSA 91 A:3, Ii (a) Dismissal,
promotion, or compensation of any public employee, disciplining them, or investigating
charges against them. Select Board Member Kevin Meehan seconded the motion. At
this time a roll call vote was done. Norman Brown “Aye”, Terri Larcomb “Aye”, and
Kevin Meehan “Aye”. With no further discussion, the motion passed unanimously.

Select Board Chair, Norman Brown made a motion to enter back into Public Session at
6:55pm. Select Board Member Kevin Meehan seconded the motion and with no further
discussion, the motion passed unanimously,

Select Board Chair Norman Brown made a motion to hire Sheena Stevens as the
Administrative Assistant to the Select Board pending her acceptance of the position.
Select Board Kevin Meehan seconded the motion, and with no further discussion, the
motion passed unanimously.

The Select Board Norman Brown stated that Sheena will have to give a two week notice at her
current job, and asked the SB what their thoughts were on her hourly wage. Select Board
Member Kevin Meehan brought up $25/hr, as the SB had talked about this in the past. Kevin
suggested doing a 6 month evaluation and asked the SB their thoughts on this. Select Board
Chair Norman Brown suggested offering Sheena $30/hr with a possible increase in wage after a
6 month evaluation. All SB members agreed with Norman, and Norman will call Sheena to
discuss it.

Select Board Chair Norman Brown made a motion to seal the non-public minutes. Select
Board Member Terri Larcomb seconded the motion, and with no further discussion, the
motion passed unanimously.

At this time the following public members were present. Mike Kenison, Joe Marshall, Derek
Snowman, Amanda Cormier, Dave Passios and Megan Wells (minute taker).

Joe Marshall-Historical Society: Joe talked about the 200 year old documents that are in the
vault and the process of getting them archived. Select Board Chair Norman Brown said that



Joe is welcome to take that project on and asked Joe if he's interested in moving forward with
the project, which Joe stated that he is interested and will do so. Joe and Norman talked about
the process of looking through all the documents and categorizing them. Joe mentioned that he
does have photos of everything that's in the vault. Select Board Chair Norman Brown told Joe
that he could use the scanner in the vault if need be. Norman said that the SB figures this
project will take about 10 years to complete. Joe stated that he feels the best option would be
to have everything in the vault digitized, due to everything being so old to avoid physical
handling of the documents. Joe has some connections in regards to digitalizing/archiving
through the State of NH and will reach out to them to figure out the best practice on how to
move forward. Joe also mentioned that he could talk to them about getting grant money
regarding the old historical documents in the vault as long as the town makes everything
available to the public. Select Board Chair Norman Brown said he thinks that with the volume of
documents that are currently in the vault and given how old they are, that it could lead to some
significant grants. Select Board Member Terri Larcomb added that she's in full support of the
project and said the SB will get Joe the necessary paperwork to get the project started.

Joe told the SB that the Jefferson Historical Society has been invited to be a part of the NH
Historical Society Revolutionary War Scavenger Hunt. Joe said the NH Historical Society asked
if Jefferson could make their Joseph Whipple portrait available for viewing only. Joe said there's
a total of 175 items across the state that they're doing this with, and he was told that a lot of
people look for these objects on their way to and from work, so as long as the Joseph Whipple
portrait is visible to those traveling by, then that would be fine. Joe said they could take the
infrastructure from the Smithsonian exhibit and could hang the portrait on it, along with two LED
lights that would be on a timer from 6am to 10pm daily. The scavenger hunt is scheduled to run
for the whole month of July starting on July 1st. Select Board Chair Norman Brown gave Joe
the ok to do this.

Joe gave the SB a Jefferson Community Center Rental Usage application for September 23,
2026, as David Govatski offered to do a program for the Jefferson Historical Society. Select
Board Chair Norman Brown asked if Dave would be doing the program by himself or if it's a part
of the conservation commission. Joe said Dave will be doing it for the Historical Society and
that it’s about the Pine Tree Riot in the 1700s which was a precursar to the Boston Tea Party
and took place in NH and will be a full presentation to the public.

Joe brought up the old library building and said that he’s been talking to a lot of people about it.
Select Chair Norman Brown stated that it's important to see what the structure of the building is
from the bottom up. Joe and Select Member Terri Larcomb talked about how it might be
beneficial to have a committee for the old library building. Joe said he thinks that based on the
two town meeting votes, that there’s interest in the building. Nothing has been approved to
move forward with the land sale, and the only thing that's holding it up is the question of what
would be done with the building. Joe explained that there’s no real value to the land, because
it's too small and that one of the things that keeps coming up is the understanding that the old
library building was Jefferson's first town hall. Joe went over the history of the old library
building, as it was built in 1814 and was a Town Meeting House and School from 1814 to the



mid 1850s. Joe talked about how the building had an addition put on the back of it in the mid
1850s, as the town's population grew from around 180 people to around 600 people and the
building is the oldest community building in the Town of Jefferson. Select Board Member Kevin
Meehan asked if Joe knew what year the addition was put on the back of the building, and Joe
did not know, but believes it's well over 100 years old and is not original to the building. Joe
talked about how difficult it would be to move the building in its current condition, and mentioned
that the building is 24 by 32. Select Board Member Terri Larcomb and Select Chair Norman
Brown talked about forming a committee regarding the old library building, and ultimately, there
would need to be more research on the building before doing so. Select Board Member Terri
Larcomb and public member Joe Marshall discussed who would be the best contact for any
public inquiries about the old library building, and they agreed that Joe Marshall would be the
best person to contact for the time being.

Mike Kenison-Highway Department Update: Mike told the SB that he did not yet have a count
for the transfer station waste blocks, but that he will get it to them soon. Select Board Member
Kevin Meehan asked Mike if he had started using the waste blocks that are there already and
Mike said that he would need all new ones. Select Board Chair Norman Brown asked Mike
about the ones that were used on the temporary wall, and Mike said they would come in handy
for over where the metal and wood dumpsters are. Select Chair Norman Brown said that they
had talked about using the waste blocks to secure the parking area up by the Old Corner Store,
and told Mike to get a count for everything at once and then they will go from there, but until the
SB knows how many they actually need, the board can’t determine how much of an impact it's
going to have on the budget. Mike will get that information to the SB. Select Chair Norman
Brown said that's important to get the transfer station done because people have complained,
as they’re worried about going over the edge due to there not being great visibility where your
vehicle sits. Mike will work on this.

Mike Kenison talked about the tires for the ten wheeler. Select Board Chair Norman Brown said
that Mike gave Amanda a quote for the tires and the quote included 16 tires, and Mike only
needs 8 tires. The SB and Mike went over each of the quotes (there were two total). Mike
explained that one of the quotes was for Michelin tires, and they were the better deal out of the
two, however, the Michelin tires would only last around 3 years, but that they do have decent
traction, vs the other quote (which is double the price) would last around 5 years and are the
same type of tires that the town currently has. Mike said that the current tires that the town has
are about 5 years old. The SB asked Mike which set of tires he would like, and then the SB and
Mike went over the prices of the quotes, with Norm stating that one quote was for an amount of
$3,272. The SB and Mike then discussed one of the quotes Mike had for tires, and whether or
not those tires will last all year, or if they are seasonal tires. Select Board Member Terri Larcomb
asked what the budget was for the tires, and Select Board Chair Norman Brown stated that
$8,000 was budgeted. Norm asked Mike about the tires he purchased from Burt back in the fall
of 2025 that were $325 a piece cheaper than the quotes he had. Norm stated that Burt
explained to him that Mike ordered the tires from Burt, but no one came to pick them up or pay
for them, and Burt was told the town didn’t have a budget for them, so Burt still has them at his
garage. Mike explained that he did not order the tires, as he had no budget to do that with, and



that Burt already had those tires there, and showed them to Mike as an opftion to purchase.
Mike then explained that the tires that Burt had were recap tires and that recap tires are not
something you'd want to run all year, and they'd need to be swapped out, so he felt paying a
little more for tires that are not recap would be a better option, as they are better built to leave
on the vehicle year round. The SB and Mike discussed getting some additional quotes for tires,
and Mike will move forward with doing so and will get them to the SB.

Mike asked the SB about the tines for the rake. Select Chair Norman Brown asked Mike if the
tines had been budgeted, and Select Board Kevin Meehan stated that yes, they were. Norm
stated that $1,200 was budgeted for a new set of tines and asked Mike if he had a price for the
tines. Mike does have a price for the tines, but did not bring it to the SB meeting, but he will get
it to the SB.

Mike asked the SB about getting some more gravel due to the recent washouts from all the rain
and wanted to know how much more gravel he could get. Select Board member Kevin Meehan
asked Mike where he plans to put the gravel, and Mike said that he needs to catch up on all the
washouts. Select Board Chair Norman Brown asked Mike if he used 10 loads on Whipple
Road, and Mike said that he does use 10 loads between Whipple Road and Turnpike Road and
then uses another 10 loads for some additional areas such as between Frank Kenision Road
and Ingerson Road as well as Hyfield Lane and Cedric Road. Select Board Member Terri
Larcomb asked Mike if he's been putting that information on his log sheets, and Mike said that
he has been. Select Board Member Kevin Meehan asked Mike where he has been getting the
gravel from, and Mike stated that he gets it in Guildhall Vermont. Select Chair Norman Brown
said that the remaining balance at the beginning of June was $12,200, but explained that he
wasn't sure how much Mike had actually purchased in June, and since June is almost over, the
SB will have to look at what was actually spent in June. Norman will find out how much was
expended in June and take it from there.

Select Board Member Kevin Meehan asked Mike how grating the roads had been coming along.
Mike explained that the heavy rain that we've been getting recently has made it challenging to
do the grating, but that ultimately he's going to have to get it done. Select Board Member Terri
Larcomb mentioned that the culverts have opened up again and the beavers are coming back.
Mike said that the beavers are not actually building dams in the culvert on Valley Road, and that
they've migrated to building them up in the woods, which does not affect the town, but that the
beavers did however build a dam in the brook by the campground. Terri said that the beavers
have also built a dam on the pond over on Larcomb Road and asked Mike to take care of it.

Public Input

Dave Passios-Valley Road Culvert/Bridge: Dave talked about the culvert on Valley Road, as
he had brought it up at the last SB meeting. He took some pictures of it with his phone and told
the SB that the culvert is made of plastic. Dave said that there’s a section of the culvert that is
sticking out above the gravel and the surfaces have been torn from the plow going over it in the
winter. Dave thinks the culvert will last a bit longer if they put some gravel down over it. Select
Board Member Terri Larcomb asked where this is on Valley Road. Dave said it's about 75 to



100 feet before you break out into the open field before his property and by the old Paschal farm
house. Select Board Chair Norman Brown asked if the culvert is compromised. Dave showed
the SB the pictures that he took, and Normn said it appeared that the culvert had a tear in it.
The SB will look into this.

Dave thanked the SB for funding the training session for the Trustees. Dave mentioned that
there were several people there (not a part of Town of Jefferson Trustees), that were not doing
things the way they were Supposed to be, and Jefferson's Trustees were. For example, the
Library Trustees are required to submit annual M@ and M10s, and Jefferson has been doing this
right along.

Dave said he had a conversation with someone regarding the rernoval of the current bridge on
Valley Road over by his property. This person suggested that he start having discussions and
move forward with a historical review of the bridge as it probably can’t be removed without a
sign off from the State of NH. Dave will be talking with Joe to find out what the actual process
is. Dave said that the funding for this estimated project is already set aside and locked in and
that Shawn Sweeney will be doing the engineering and design work for the project. Select
Chair Norman Brown asked if Shawn does this full time. Dave said that yes, Shawn does and
that Shawn has his own company. Norm and Dave discussed the process of how the engineer
will proceed with the project.

Dave said that at some point, the SB and himself will need to have a discussion after he does a
little more research with NRCS as to exactly what the town needs to have for documentation as
to ownership and/or sign off to remove the bridge. Dave explained that because it's still a class
6 road, it makes it more challenging, vs if it was privately owned by his LLC then there wouldn'’t
be any issues with grant funding because NRCS grant funding is more geared towards private
property than municipal property, but there are other ways around it to have the SB sign off.
Dave also brought up that another option could be taking this to Town Meeting in March with
some sort of abandonment, whether it be only the bridge and 50 feet on either side or
something else. Select Board Chair Norman Brown asked Dave to keep the SB posted on this.

Select Board Member Kevin Meehan made a motion to approve the meeting minutes from
June 8th 2026 and the Non-Public meeting minutes from June 9th 2026. Select Board
Member Terri Larcomb seconded the motion, and with no further discussion the motion
passed unanimously.

Select Board Member Kevin Meehan made a motion to approve the payroll for June 15th,
& 22 2026. Select Board Member Terri Larcomb seconded the motion, and with no further
discussion, the motion passed unanimously.

Select Board Member Kevin Meehan made a motion to approve the accounts payable for
June 15, & 22 2026. Select Board Member Terri Larcomb seconded the motion and with
no further discussion, the motion passed unanimously.



Planning Board Report: Select Board Member Kevin Meehan said that there has been no
Planning Board Meeting since the last SB meeting, but there will be one tomorrow (6/23/2026)
and that that meeting will be the first meeting with the new Planning Board Secretary. Select
Board Member Kevin Meehan explained that he will not be able to attend the Planning Board
Meeting tomorrow, and asked if select board members Terri Larcomb or Norman Brown could
attend in his absence. Norm said he would attend. The Planning Board Meeting starts at 7pm.

Select Board Report: Select Chair Norman Brown said there was a complaint that was
resolved, where someone with a dump trailer did not like the new railing that the town put up in
the demo container, because the dump trailer wouldn't reach over the rail. Norm explained to
this person that the town does have a policy where if you have a major project, all you have to
do is rent the dumpster, and the town will pay the transfer station and the tipping fee, which this
person was unaware of,

Select Chair Norman Brown explained that there were two complaints regarding Cherry
Mountain Road. The first complaint involved a person asking if the town had demolition permits,
because someone is taking a house down on Cherry mountain Road. Norm said it's not an
issue for Jefferson, as it's technically on the Bethlehem side. The second complaint was
regarding noise, from what sounds like constant gunfire. Norm said that the discussion for this
seemed to go ok, but since there is no noise ordinance in town, it can be challenging to deal
with these types of things.

2026 100% Town Reval: Select Chair Norman Brown briefly went over the town revals and
explained that property assessments will increase considerably by November.

New Fire Station Update: Select Chair Norman Brown went over some of the updates
regarding the new fire station. Norm mentioned that the footings were completed last week
(week of 6/15). The front walls have been poured and they will pour the rest of the concrete
walls this week (week of 6/22). They have an instructional inspector that will inspect all the
rebar and make sure it's tied off correctly and that it's in the right position to hold the weight of
the building. Once the concrete is done, they'll start back filling, and by the end of this week,
the plan is to start doing the piping for the drainage on the outside of the building, and then the
piping for the inside to include all the floor drains, the mechanical room drain and the bathroom
drains. Select Board member Terri Larcomb asked when the expected finish date is. Select
Chair Norman Brown said they expect the building to be completed by December 20, 2026.

Other Business
e The SB reviewed and initialed unpaid bills for 6/29/2026.
e The SB reviewed and initialed General Fund March, April, & May 2026 statements &
GLS (bank error corrections).
The SB reviewed & initialed ICS May 2026 Statement.
The SB reviewed & initialed Deposit's & GL's for June 2, & 9-11, 2026.
The SB reviewed & initialed Corrected Deposits for May 12, & 22-29, 2026.



® The SB reviewed & initialed GL’s for April 27, May 11, 26, 29, 29, June 1,10, 12, 15, 18,
& 17, 2026.

® The SB motioned & signed Grafton County Agreement of Dispatch Services. Select
Board Member Kevin Meehan made a motion to sign the Grafton County
Agreement of Dispatch Services. Select Board Member Terri Larcomb seconded
the motion, and with no further discussion, the motion passed unanimously.

e The SB reviewed the AVRRDD 2024 Auditor's Report.

Non-Public RSA 91A:3, II: none
Select Board Kevin Meehan made 3 motion to adjourn the meeting at 7:55pm. Select

Board Member Terri Larcomb seconded the motion, and with no further discussion, the
motion passed unanimously.

Respectfully Submitted by:

Megan Wello

Megan Welis



