Town of Jefferson

Select Board Meeting

May 18, 2026

Jefferson Community Center

The meeting was called to order at 7:02pm by Select Board Chair, Norman Brown, Select Board
Member, Kevin Meehan and Select Board Member, Terri Larcomb.

At this time, the following public members were present: Kevin Conway, Dave Passios, Kate
McMann, Derek Snowman, Lisa Snowman, Jen Kenison, Brennah Couture Gottshall and
Megan Wells (minute taker).

All public members and the select board stood for the Pledge of Allegiance.

Jen Kenison-Tax Collector/Town Clerk Update: Jen said that she received the warrant for the
taxes and has everything prepared and that she had updated everything online on Friday
5/15/26 around 12-noon. Jen has already received some pre-payments for the whole year.

The SB signed Brennah Couture Gottshall's apt to be Deputy Clerk/Tax Collector. SB Member,
Terri Larcomb brought up training for Brennah, and asked Jen if Brennah needs to be trained
right away. Jen said that she wasn't sure what had been budgeted as far as training goes, and
that Brennah is available Thursday evenings to train. Jen mentioned that when she first started,
she was coming in once a week for a few months, as there’s so many different parts of the job
with the DMV. Jen said the DMV needs Brennah to do privacy training first, and once that's
completed, they will assign Brennah a number so she can work under Jen doing registrations
before she goes to Concord on July 8th for more training. Jen explained that once Brennah
completes her DMV training portion, she will be able to do her own registrations independently,
but there will still be so much more for her to learn. SB Chair, Norman Brown said that there’s
not necessarily a budget for training, but that the town does budget for her hours. Jen asked if
there was any new hire paperwork for Brennah. SB Member, Terri Larcomb stated that the SB
will provide that paperwork to Jen for Brennah. Jen asked the SB when Brennah could officially
start, and that Brennah is available this Thursday 5/21/286, or next Thursday 5/28/26. SB
Member, Terri Larcomb said to have Breannah start in a week or so, so that the SB has enough
time to get the new hire paperwork started. Jen said she will get the appointment paperwork for
Brennah sent down to Concord.

Jen said that she recently attended a conference and spoke with a women named Patti who
owns Avitar, which is the tax assessing software the town uses. Jen stated that the server for
tax collect is on Jen’s lap top, and that's probably not the ideal place for it, as her lap top gets
moved around often. Jen and Patti agreed that it should be on a desktop, and the town has a
desktop available. Jen stated that she and Patti discussed how the process would work to have
both the laptop and desktop talk to each other to get the software put onto the desktop. Jen
went over some of this process with the SB. In addition, Jen had talked with Michelle, who is
the town’s computer expert who gave Jen some quotes on how much it would cost to have this



completed. Jen stated that Michelle said the town currently owns the two licenses to be able to
do that, so there’s no actual charge and that it would take between 2 to 2.5 hours to complete
the process. Jen explained that once this process is complete, it will allow Brennah to do the
things that she needs to get done if Jen is out of the office. SB Chair, Norman Brown stated that
he was curious if the DMV would have an issue with both the tax collecting and town clerk office
being on the same desktop and that there may be additional steps that will need to happen for
both of those computers, so that there is no co-mingling. SB Member, Terri Larcomb asked Jen
if she has two computers in there now, and Jen does have a laptop with the tax software on it,
and she also has a desktop to do the town clerk portion of the job.

Public Input:
Lisa Snowman-Festival Committee and Tax ID/Donation Question: Lisa started by

explaining that the Jefferson Festival Committee needs a signature to approve the 4th of July
Parade route. Lisa said the route is staying the same. The SB signed off on this. SB Member,
Terri Larcomb asked how the fire crackers went last year and Lisa said they went well and were
done in the Couture Field. Terri asked what the theme is this year, and Lisa stated that it's a
pretty big deal, as this year the theme will be the 250th. SB Member, Terri Larcomb then asked
if they plan on doing the fishing derby this year, and Lisa said that yes this will be happening
after the parade and that Megan Stinson is doing it. Terri asked if they were able to get fish,
because last year the town was told they would not be able to get fish anymore. Lisa said that
they did get fish from somewhere in Clarksville. Lisa went over the 4th of July weekend event
schedule: Thursday July 2nd there will be fireworks, Friday July 3rd there will be no events, and
Saturday July 4th is when the parade and fishing derby will be happening, but there will be no
cook out this year

Lisa expressed concerns, as she had submitted three emails to the SB asking for a Tax ID
number for identification purposes in regards to donations, and only received one response.
Lisa said she understands that the SB does not have an Admin Assistant at the moment, but
would ultimately like a response back acknowledging that her email has been received. SB
Chair Norman Brown stated, that to his knowledge, Lisa was directed to talk to the Athletic
Association about that, and that ultimately the town’s tax ID number is linked to their bank
account, and they would not give it out to someone unless it was done through their attorney.
Lisa stated that she did check with the Athletic Association, but ultimately would have
appreciated an email back from the SB. Lisa and the SB discussed what the process looks like
with a member of the public requesting a copy of the SB minutes and/or meeting agenda. SB
Chair, Norman Brown said if the minutes or the agenda is not ready, then they cannot send it
out. Public member Kate McMann stated that if the agenda is made in the course of business,
then it needs to be provided. SB Member, Terri Larcomb added that that is true, however, the
agenda will only be provided if someone asks for it, given it is ready. SB Chair, Norman Brown
stated that the town waits until the last-minute to do the agenda in case someone comes in and
wants to be added, and that there are constantly add-ons being made to the agenda on a
weekly basis. Lisa asked a question about how the agenda gets adjusted. SB Chair, Norman
Brown explained that the agenda gets adjusted when they have the information and then
explained that there's a list of things that are going to be put on the agenda and that the agenda
is not thoroughly completed until the end of business day on Mondays. SB Member, Terri



Larcomb stated, that in the past, the agenda has been done on a Friday, and that she doesn't
put it out there to anyone, unless they call and request it and that the SB is not trying to hide
anything, that this is simply how the process works. Lisa said she didn't think the SB was trying
to hide anything, but that the last couple of agendas have not been posted and that if she wants
a copy of them, she cannot get one and that there's no Admin Assistant available to even do the
agenda. SB Member, Terri Larcomb said that that will be worked out soon, regarding the open
position of an Admin Assistant and asked the public to please bare with the SB as there’s a
couple of things that are being worked out.

SB Chair, Norman Brown asked if there was an y additional public input.

Dave Passios-Solar: Public member, Dave Passios asked if there was any update on the solar
yet. SB Chair, Norman Brown stated that a woman was Supposed to come and put antennas up,
but he hasn’t seen them yet, and she was supposed to call Norm once they were up. Dave
said that if the SB has no objection, Dave Provoski reads the meters monthly for the control
panels and sends them over to someone to have the credits assessed. Dave Passios, asked
SB Chair, Norman Brown if it would be ok if he came down and read the meters after dark one
or two nights a week. SB Chair, Norman Brown said this was fine, but cautioned Dave that
someone may call on him if he's out roaming around in the dark with a flashlight.

Select Board Member, Terri Larcomb made a motion to approve the meeting minutes
from May 11, 2026 and the non-public meeting minutes from May 14, 2026. Select Board
Member, Kevin Meehan seconded the motion, and with no further discussion, the motion
passed unanimously.

Select Board Chair, Norman Brown made a motion to accept the payroll for May 18, 2026.
All SB members were in agreement. Norman Brown, Aye; Kevin Meehan, Aye; Terri
Larcomb, Aye, and with no further discussion, the motion passed unanimously.

Select Board Member, Terri Larcomb made a motion to approve the accounts payable for
May 18, 2026. Select Board Member, Kevin Meehan seconded the motion, and with no
further discussion, the motion passed unanimously.

Planning Board Report: Select Board, Kevin Meehan stated that the last meeting was pretty
quiet and that the board had an extensive talk with one of the applicants. The board is looking
at doing this again with the next applicant at their next meeting.

Select Board Report: Select Board Chair, Norman Brown changed the key for the lock in the
town clerk's office. He put the window back as well. Norm said the window was missing
screws. Jen Kenison said that the window was like that before and thanked Norm for fixing the
lock. Jen said that when Zizza was there, they provided two more keys to the lock on the tax
collector file cabinet.



SB Chair, Norman Brown took a call for a building permit on Jefferson Notch Road for a
Woodstove. Norm told them to check with Chief Milligan about it to see if it qualifies for an
inspection by the Fire Department. Norm said it's a kit system that comes in pieces and they
bolt it together. SB Member, Terri Larcomb asked if they’re going to do the building permit
online, and Norm said that yes, they will.

Select Board Chair, Norman Brown did a VIN verification on Monday 5/18/2026 on a boat. Jen
Kenison thanked him and said there were two numbers that did not match, so the state needed
a vin verification. Jen said that the registration for that boat is now up to date and correct.

2026 100% Town Reval: Select Chair, Norman Brown reminded the public that currently, the
town is at a 52% assessment according to the DRA. Norm said for the public to plan on
somewhere around 100% assessed value. The property owner’s current assessed value will
more than likely double, but the tax rate will go down. Jen Kenison added that it's happened in
other towns recently. Norm said the DRA just finished Colebrook,and that Colebrook went from
0% to 100%, so at least Jefferson is currently at 52%.

New Fire Station Update: Select Chair, Norman Brown talked to the contractor and they hope
to have the concrete and elevation drawings back by Tuesday 5/19/2026. The dirt work will
then be underway, and they'll bid out the concrete.

The SB reviewed a funding request from Pilot Transportation & Care Coordination
Program. Select Chair, Norman Brown said they are looking at starting a new program
and are looking for $10,000 in start up money. Norm said the SB will put this request into
the budget folder for next year.

Other Business:
® The SB reviewed and initialed Unpaid Bills for May 25, 2026.
The SB reviewed and initialed April 2026 ICS Statement.
The SB Reviewed and initialed GL's for April 8, May 8 & 11, 2026.
The SB reviewed and signed LUCT A-5 & A-5W state forms.
The SB reviewed and signed 4 employment denial letters.
The SB reviewed and signed a cemetery deed.
The SB reviewed and signed a termination employment letter.
The SB reviewed and signed two JCC Rental/Use applications.
The SB reviewed two NH DOT notifications for State Shed E-911, address Stag Hollow
& use of ROW. (SB Chair, Norman Brown and SB Member, Terri Larcomb briefly
discussed this. Norm said the state is notifying the SB that once they complete the
project on Stag Hollow for the fuel service area, they will apply for a specific address for
that fuel point, and that they are just letting the SB know about it ahead of time).
e SB Chair, Norman Brown signed the wage increases.

Non-Public RSA 91A:3, II: None



SB Member, Kevin Meehan made a motion to adjourn the meeting at 7:45pm. Select

Board Member, Terri Larcomb seconded, and with no further discussion, the motion
passed unanimously.

***Next Select Board meeting is scheduled for June 8, 2026***

Respectfully Submitted by:

Megan Mello

Megan Wells



